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lndependent Auditor's Report

To the Board of Directors of
The South Georgian Bay Community Health Centres

Opinion

We have audited the financial statements of The South Georgian Bay Community Heatth Centres
(the organization), which comprise the statement of financial position as at March 31, 2021 , and

the statement of operations and net assets, and cash ftows for the year ended, and notes to the
financiat statements, inctuding a summary of significant accounting poticies.

ln our opinion, the accompanying financial statements present fairty, in all material respects, the
financiat position of the organization as at March 31, 2021, and its resutt of operations and its
cash ftows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generatty accepted auditing standards. Our
responsibitities under those standards are further described in the Audifor's Responsibilities for
the Audit of the Financial Stotements section of our report. We are independent of the
organization in accordance with the ethical requirements that are retevant to our audit of the
financial statements in Canada, and we have fulfilted our other ethical responsibilities in

accordance with these requirements. We betieve that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsibte for the preparation and fair presentation of these financiaI
statements in accordance with Canadian accounting standards for not-for-profit organization,
and for such internal control as management determines is necessary to enabte the preparation
of financiat statements that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, management is responsibte for assessing the organization's
abitity to continue as a going concern, disctosing, as appticable, matters retated to going concern
and using the going concern basis of accounting untess management either intends to liquidate
the organization or to cease operations, or has no reatistic atternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial
reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whote are free from materia[ misstatement, whether due to fraud or error, and to issue an
auditor's report that inctudes our opinion. Reasonable assurance is a high tevel of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generalty accepted
auditing standards witl atways detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individuatty or in the aggregate, they
could reasonabty be expected to influence the economic decisions of users taken on the basis of
these financiaI statements.

As part of an audit in accordance with Canadian generatly accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
atso:

. ldentify and assess the risks of material misstatement of the financiat statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resutting from fraud is
higher than for one resulting from error, as fraud may invotve cotlusion, forgery,
intentional omissions, misrepresentations, or the override of interna[ control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization's interna[ controt.

. Evatuate the appropriateness of accounting poticies used and the reasonabteness of
accounting estimates and related disctosures made by management.

. Conctude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization's abitity to continue as a going concern. lf we conctude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the
retated disctosures in the financial statements or, if such disctosures are inadequate, to
modify our opinion. Our conctusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the
organization to cease to continue as a going concern.

. Evatuate the overall presentation, structure and content of the financiat statements,
inctuding the disctosures, and whether the financiaI statements represent the undertying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, inctuding any significant
deficiencies in internal control that we identify during our audit.

BDO hnad* LL?

Chartered Professional Accountants, Licensed Public Accountants

Barrie, Ontario
June 16,2021
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March 31

The South Georgian Bay Community Health Centres
Statement of Financial Position

2021 2020

Assets

Current
Cash and short-term investments (note 2)
Accounts receivabte
Prepaid expenses

Capital Assets, at cost less accumulated amortization (note 3)

5 2,275,623
41,109

320,246

5 2,160,091
54,048

330,073

2,636,978

278,597

2,544,212

269,461

s 2.91s 575 s 2.813.673

Liabitities and Net Assets

Current Liabilities
Accounts payable and accrued tiabitities
Government remittances payabte
Due to Ministry of Heatth/LHIN (note 4)
Deferred contributions (note 6)

Deferred Contributions Related to Capital Assets (note 7)

Commitments (note 8)

Net Assets
Unrestricted

5 3',t9,ll+ 5
27,534

270,967
2,O09,019

256,679
29,292

233,596
2,018,274

2,625,994 2,537,841

278,596 269,460

10 985 6,372

s 2.e15 .575 s 2.813.673

On behatf of the Board

Director

Director

r

4

The accompanying notes are an integral part of these financial statements.



The South Georgian Bay Community Health Centres
Statement of Operations and Net Assets

For the vear ended March 31 2021 2020

Revenues
Ministry of Heatth/LHIN

- base funding
- one-time funding

Waypoint Centre for Mentat Health - Psychotherapy
Grants
Other
Amortization of deferred contributions

retated to capital assets (note 7)
lnterest

Expenses
Clinic
Amortization
Compensation
Contracted out services
Equipment
Sundry
Suppties

Health Promotion
Compensation
Contracted out services
Sundry
Suppties

Self-Management
Compensation
ProfessionaI
5undry
Suppties

Psychotherapy Program
Compensation
Contracted out services
Sundry
Suppties

5 2,964,788
10,000

271,694
132,450
49,072

5 2,955,246

220,967
27,149
56,817

3,446,773 3,191,209

18,747
22

20,239
791

3,290
1 ,779,657

272,833
4,078

29,657
45 281 24 144

2,134,796 1,879,333

4,344
'1,646,723

161,439
9,707

32,977

62,040
12,655

794
570

111,141
35,050

1,663
7 105

76 059 154,959

134,777
'11,327
13,710
26,562

'134,498

14,096
32,920
36,406

186 376 217 920

169,943
87,165
10,526
4,061

101,967
88,830
24,205

5 965

220,967

5

The accompanying notes are an integral part of these financial statements.
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For the vear ended March 31

The South Georgian Bay Community Health Centres
Statement of Operations and Net Assets

2021 2020

Expenses (continued)

Administration
Amortization
Buitdings and grounds
Compensation
Contracted out services
Equipment
Sundry
Supplies

S 't5,45t 5
189,844
278,572

93,359
88,785
92,449
14,768

1 5,895
178,320
267,320
90,692
52,462
86,063
17,278

Total expenses

Excess of revenues over expenses for the year

Net assets, beginning of year

Net assets, end of year

773,234 708,030

3,442/160 3 181 709

4,613

6,372 6,372

s 10,e85 5 6,372

6

The accompanying notes are an integrat part of these financial statements.



The South Georgian Bay Community Health Centres
Statement of Cash Flows

For the vear ended March 31 2021 2020

Cash flows from operating activities

Excess of revenues over expenses for the year

Charges (credits) to operations not invotving cash
Amortization of deferred contributions retated

to capital assets
Amortization of capitaI assets

Change in non-cash working capital batances
retated to operations

Accounts receivabte
Prepaid expenses
Accounts payable and accrued tiabilities
Government remittances payabte
Due to Ministry of Heatth/LHIN
Deferred contributions

Cash flows from investing activities
Additions to capital assets

Cash flows from financing activities
lncrease in deferred contributions related to capita[ assets

Net increase in cash and short-term investments
during the year

Cash and short-term investments, beginning of the year

Cash and short-term investments, end of the year

S +,etl 5

(18,7 471
18,747

(20,239)
20,239

4,6'|3

12,939
9,827

61,795
(1,758)
37,371
(9,255)

(24,093)
(11,970)
(85,236)

5,279
79,259
46,555

1 15,532 9 794

(27,883) (e,688)

2

27,993

115,532

160,091

9 688

9,794

2,150,297

s 2,275,623 S 2,160,091

7

The accompanying notes are an integral part of these financia[ statements.



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31.2021

1. Significant Accounting Policies

Nature of Organization

Basis of Accounting

Capital Assets and Amortization

The South Georgian Bay Community Heatth Centres is an

incorporated not-for-profit organization without share capital
under the Corporations Act (Ontario). The purpose of the
organization is to coordinate the operation of a community
heatth care centre which facititates the delivery of health
care, wettness and promotion services to families in South

Georgian Bay communities.

The organization is not subject to federal or provincial income
taxes pursuant to exemptions accorded to charitable
organizations in the income tax legistation.

These financiaI statements have been prepared using

Canadian accounting standards for not-for-profit
organizations.

Purchased capital assets are recorded at cost less

accumulated amortization. Contributed capitaI assets are
recorded at fair value at the date of contribution. Where fair
vatue cannot be reasonably determined, contributed assets

are recorded at a nominal amount.

Amortization is provided on capital assets on the straight-tine
basis over their estimated useful lives as foltows:

Cleaning equipment
Computer equipment
Leasehotd improvements
MedicaI equipment
Office equipment

10 years
5 years

2 to 4 years
5 to 10 years

5 years

8



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31 ,2021

Revenue Recognition

Use of Estimates

Pension Plan

The organization fottows the deferral method of accounting
for contributions which includes grants and government
subsidies. Operating revenue, inctuding grants and subsidies
are recorded as revenue in the period to which they retate.
Grants approved but not received at the end of an accounting
period are accrued. When a portion of a grant retates to a
future period, it is deferred and recognized in that future
period.

Unrestricted contributions are recognized as revenue when
received or receivabte if the amount can be reasonabty
estimated and coltection is reasonabty assured.

Externatty restricted contributions are recognized as revenue
in the year in which the related expenditures are recognized.

Contributions restricted for the purchase of capital assets are
deferred and amortized into revenue on a straight-tine basis
at a rate corresponding with the amortization rate for the
retated capitaI assets.

lnterest income is recorded as revenue in the period earned.
When interest income is subject to an external restriction to
be used for a future period, it is deferred and recognized in
that future period.

The preparation of financial statements in accordance with
Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions
that affect the reported amounts of assets and liabitities at
the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting
period. The principat estimates used in the preparation of
these financial statements are the estimated useful life of
capital assets, the fair vatue of financial instruments and
amounts due to Ministry of Heatth/LHlN. Actual resutts could
differ from management's best estimates as additionat
information becomes avaitable in the future.

The organization appties defined contribution plan accounting
to its multi-emptoyer defined benefit ptan for which the
organization has insufficient information to apply defined
benefit ptan accounting (see note 10).

9



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31.2021

Contributed Services

Financial lnstruments

lmpairment of Long
Lived Assets

Directors, committee members and community members
votunteer their time to assist in the organization's activities.
White these services benefit the organization considerabty, a

reasonabte estimate of their amount and fair value cannot be
made and, accordingly, these contributed services are not
recognized in the financiat statements.

Financiat instruments are recorded at fair vatue when
acquired or issued. ln subsequent periods, equities traded in
an active market and derivatives are reported at fair vatue,
with any unreatized gains and losses reported in operations.
ln addition, a[[ bonds and guaranteed investment certificates
have been designated to be in the fair value category, with
gains and losses reported in operations. Al[ other financiat
instruments are reported at cost or amortized cost less

impairment, if appticabte. Financial assets are tested for
impairment when changes in circumstances indicate the asset
coutd be impaired. Transaction costs on the acquisition, sate
or issue of financial instruments are expensed for those items
remeasured at fair vatue at each statement of financial
position date and charged to the financial instrument for
those measured at amortized cost.

ln the event that facts and circumstances indicate that the
organization's long lived assets may be impaired, an

evatuation of recoverabitity woutd be performed. Such an

evatuation entaits comparing the estimated future
undiscounted cash ftows associated with the asset to the
asset's carrying amount to determine if a write down to
market vatue or discounted cash flow is required. The
organization considers that no circumstances exist that would
require such an evaluation.

10



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31. 2021

2. Cash and Short-term lnvestments

The organization's bank accounts are hetd at a chartered bank. The bank accounts earn
interest at a variabte rate. lnctuded in cash and short-term investments are the foltowing
investments:

2021 2020

Guaranteed lnvestment Certificate, Bank of Nova Scotia,
1.60% interest, maturity date of October 22, 2020

Guaranteed lnvestment Certificate, Bank of Nova Scotia,
0.43% interest, maturity date of November 13,2021

Accrued interest receivabte

1,521 ,931
2,497

1,497,796

10 636

S 1,524,328 5 1,509,432

The carrying value ptus accrued interest of the above investments approximates market
vatue at March 31 ,2021.

3. Capital Assets
2021 2020

Accumulated
Cost Amortization

Accumutated
Cost Amortization

Cleaning equipment
Computer equipment
Leasehold improvements
MedicaI equipment
Office equipment
Assets under construction

5 8,773 s
89,170

210,683
55,1 82

147,081

8,773 5
89,170

210,683
55,1 82

147,081
221,844

8,334
65,319

21 0,583
46,672

132,764

9,773 5
75,150

210,683
49,962

137,450
249 726

s 760,615 s 482,018 5 732,733 5 463,272

Net book vatue s 278,597 5 259,461

Assets under construction are expenses retated to the upcoming construction of a new
buitding (note 5). Amortization of these costs witl commence upon comptetion of
construction.

11



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the year ended March 31,2021

4. Due to Ministry of Health/LHIN

The organization receives funding from the Ministry of Heatth/LHlN. The amount of funding
provided to the organization is subject to final review and approvat by the Ministry. As at
the date of these financial statements, funding for the period Aprit 1,2018 to March 31,
2019, Aprit 1,2019 to March 3'1,2020 and April 1,2020 to March 31,2021 has not been
subject to this review process. Any future adjustments required as a result of this review
witt be accounted for in the year the adjustment is determined.

5. Capital Project

ln an agreement dated April 29, 2013, the organization received approval from the Ministry
of Heatth for capital funding up to 56,107,900 for the purchase of land and construction of a
buitding. As at March 31, 2021, the organization has received 51,832,370 of this funding and

5260,000 of one-time funding. The organization has incurred 5249,726 (2020 - 5221,844)
(see note 3) of expenses relating to this project. ln 2015 and 2016, the organization made
deposits totating 5306,000 to secure the purchase of land (see note 8). The total deposit of
5306,000 is recorded in prepaid expenses in the statement of financial position as at March
31, 2021. The Ministry of Health witt be working with the organization throughout its capita[
project, with an expected completion date of 2024.
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The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31,2021

6. DeferredContributions

Deferred contributions primarily represent the unspent externalty restricted contributions
received from the Ministry of Heatth for the purchase of land and the construction of the
buitding (note 5). Amounts transferred to deferred contributions related to capital assets
consists of capital purchases for the capital project.

2021 2020

Contributions related to the capital proiect

Balance, beginning of year

lnterest income on contributions received retated
to the construction of the new buitding

Amounts transferred to deferred contributions retated
to capital assets (note 7)

S t,gz5,38z 5 1,959,324

1 5,895 19,293

(27,883) (2,230)

1 ,963,399 1,975,397

Other contributions
Batance, beginning of year

Contributions received

Amounts recognized as revenue in the year

Unspent funds returned to the County of Simcoe

42,997

114,795

(85,395)

(26,667)

1 3,395

65,007

(35,51 5)

45,620 42,887

s 2,009,019 5 2,018,274
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The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31,2021

7. Deferred Contributions Related to Capital Assets

Deferred contributions represent the unamortized amount of grants and restricted donations
received to be used in the purchase of certain assets or in the setttement of certain
obtigations. The amortization of these contributions is recorded as revenue in the statement
of operations.

2021 2020

Balance, beginning of year

Contributions received for the purchase of capital assets

Amounts transferred from deferred contributions retated
to the capitat project (note 6)

Amounts amortized to revenue

s 269,460 5

Batance, end of year s 278,596 5 269,460

-

27,883

(18,7471

290,012

7,457

2,230

(20,2391

14



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31, 2021

8. Commitments

The organization entered into an agreement to lease premises in Wasaga Beach for 51 1,836
ptus HST per month. This lease has an expiry date of August 2021.

The organization entered into a contract for maintenance and support services beginning
Aprit 1 ,2014 for the new electronic medical record system for 519,740 ptus HST per annum.
This agreement witl automaticalty renew on a yearty basis and will remain in force until
either party terminates the agreement.

Effective Aprit 1 , 2021, the organization entered into an agreement with Cottingwood
General and Marine Hospital (CGMH) to provide financia[ accounting and payroll, human
resources, and information technotogy services. This agreement extends to March 31 , 2022.
Fees for finance and human resource services witt be equal to 2% of annual operating
funding (which starts at 55,578 per month), plus an additionat amount of 51,215 in fees per
month for lT services.

The organization entered into an agreement to sub contract a therapist from Cathotic Famity
Services for the detivery of mental health supports, clinicat supervision and the detivery of
CBT services as part of the Ontario Structured Psychotherapy Program (OSPP) for $7,750 per
month. This agreement has an expiry of September 30,2021.

The organization entered into a contract in November 2013 for the services of a construction
project manager to manage their upcoming capital project (see note 5) for 55,000 per
month including HST for a forty-four month term. These payments commenced November
2013. For the year ended March 31 , 2021, SN|L (2020 - SNIL) was paid retated to this
agreement. Commencing May 20,2016, this contract has been put on hotd and wilt
commence again when the organization receives written approval from the Ministry to
proceed with the next stage.

The organization entered into a contract in January 2014 for architect services retating to
their capital project (see note 5) at a fee equa[ to 1% of the approved tendered construction
cost for phase 2 of the project and 8% of the approved tendered construction cost for the
remaining phases of the five phase project. For the year ended March 31,2021,56,602
(2020 - 51,987) was paid retated to this agreement.

The organization entered into a contract in January 2014 for cost consulting services
retating to the construction costs of their capital project (see note 5). The remaining
batance on the contract as at March 31,2021 is 510,500. For the year ended March 31,
2021, 52,975 (2020 - $NlL) was paid retated to this agreement.

During fiscat 201 5, the organization signed an agreement to purchase property in Wasaga
Beach for a purchase price of 51,066,032 plus HST related to their capital project (see note
5). This purchase price is comprised of two etements: tand at a vatue of 5575,000 and the
organization's share of site improvement costs equal to a maximum amount of 5491,032 ptus
HST. As at March 31,2021, the organization has paid a deposit on this property of 5306,000.
The ctosing date of this agreement is conditiona[ on the Ministry of Heatth's approvat.

15



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31.2021

9. Economic Dependence

The organization received 86.9% (2020 - 90.4%) of its revenue from the Ministry of
Heatth/LHlN.

10. Pension Plan

All permanent emptoyees of the organization are members of the Heatthcare of Ontario
Pension Ptan which is a mutti-emptoyer defined benefit pension ptan avaitabte to att etigibte
employees of the participating members of the Ontario Hospital Association. Ptan members
witl receive benefits based on the length of service and on the average of annuatized
earnings during the five consecutive years prior to retirement, termination or death, that
provide the highest earnings.

Pension assets consist of investment grade securities. Market and credit risk on these
securities are managed by the Heatthcare of Ontario Pension Ptan by ptacing plan assets in
trust and through the Ptan investment poticy.

Pension expense is based on Ptan management's best estimates, in consuttation with its
actuaries, of the amount, together with the percentage of salary contributed by emptoyees,
required to provide a high tevel of assurance that benefits will be futty represented by fund
assets at retirement, as provided by the Ptan. The funding objective is for emptoyer
contributions to the Ptan to remain a constant percentage of employees'contributions.

The Ptan provides pension services to more than 398,000 active and retired members and

approximately 614 emptoyers. The Ptan is a mutti-employer ptan and therefore the
organization's contributions are accounted for as if the Ptan were a defined contribution
ptan with the organization's contributions being expensed in the period they come due.
Each year, an independent actuary determines the funding status of the Ptan by comparing
the actuarial vatue of invested assets to the estimated present vatue of atl pension benefits
that members have earned to date. The resutts of the most recent valuation as at
December 31,2020 disctosed a surptus of S24,131 mittion (2019 - 520,555 mittion). The
resutts of this vatuation disctosed total actuariat tiabitities and pension obtigations of
5167,637 miltion (2019 - 5160,271 miltion) in respect of benefits accrued for service with
actuarial assets at that date of 5191 ,768 mittion (2019 - S180,826 miltion). Because the Ptan

is a mutti-employer ptan, any pension ptan surptuses or deficits are a joint responsibitity of
Ontario member organizations and their employees. As a resutt, the organization does not
recognize any share of the Ptan surptus or deficit.

Emptoyer contributions made to the Plan during the year by the organization amount to
5147,7'18 (2020 - 5136,029) and is inctuded in compensation expense.

16



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the vear ended March 31. 2021

1 1. Financial lnstrument Risk

lnterest Rate Risk

lnterest rate risk is the risk that the fair value or future cash flows of a financial instrument
witl ftuctuate because of changes in market interest rates. The organization is not exposed
to significant interest rate risk due to the short-term maturity of the organization's
monetary assets and current tiabitities.

Credit Risk

Credit risk is the risk that one party to a financial instrument witl cause a financial loss for
the other party by faiting to discharge an obtigation. The organization is exposed to credit
risk arising from its accounts receivable. Credit risk is the risk that the counterparty to the
transaction witI not pay. The majority of the organization's receivabtes are from
government sources and the organization works to ensure they meet att etigibitity criteria in
order to quatify to receive the funding. ln addition, the organization is also exposed to
credit risk arising from its bank and investment accounts being hetd at financial institutions
in excess of the amount insured by agencies of the federa[ government in the amount of
51 00,000.

Liquidity Risk

Liquidity risk is the risk that the organization encounters difficulty in meeting its obligations
associated with financiat tiabitities. Liquidity risk inctudes the risk that, as a result of
operational tiquidity requirements, the organization witl not have sufficient funds to settte a
transaction on the due date; witt be forced to setl financial assets at a vatue, which is less
than what they are worth; or may be unabte to settte or recover a financial asset. Liquidity
risk arises from accounts payabte and accrued liabitities, government remittances payabte
and amounts due to Ministry of Heatth/LH|N.

There have been no changes to the organization's financiat instrument exposure from the
prior year.

17



The South Georgian Bay Community Health Centres
Notes to the Financial Statements

For the year ended March 31.2021

12. COVTD-19

On March 11,2020 the COVID-19 outbreak was dectared a pandemic by the Wortd Heatth
Organization. On March 17,2020 and January 14,2021, the province of Ontario dectared a

state of emergency. As an essential business the organization continued operations and
incurred additionat costs to compty with government and internal policies to curb the spread
of the virus. Many staff worked remotety during this time and some programming was
provided virtualty.

During the current fiscal year, the organization received the maximum 525,000 retating to
the 10% Temporary Wage Subsidy (TWS), a Federal program designed to altow etigibte
employers reduce the amount of payrotl deductions required to be remitted to CRA, to
combat the effects of the impact of the pandemic on the organization's operations.

Subsequent to year end, on Apri[ 7, 2021, the province of Ontario dectared another state of
emergency and stay-at-home order. lf the impacts of COVID-19 continue, there coutd be
further impact on the organization, the members of the communities it serves, its
emptoyees, supptiers and other third parties that coutd impact the organization's future
abitity to detiver services. Management and the board of directors are activety monitoring
the affect on its financial condition, liquidity, operations, supptiers and industry. At this
time, the futt financial impact of COVID-19 on the organization is not known.
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